
December 2011, vol. 11, No. 11 MANUFACTURING TECHNOLOGY – ABSTRACTS ISSN 1213–2489  
ISBN 978–80–7414–415–8 

 
  

2 

The Kaizen philosophy in the aluminium products improvement 

Prof. n. techn. i n. ekonom. dr hab. inż. Stanisław Borkowski, dr inż. Renata Stasiak-Betlejewska 
Institute of Production Engineering, Czestochowa University of Technology, Al. Armii Krajowej 19 B, 42-200 Częstochowa, 
Poland, e-mail: renatastasiak@wp.pl 
Ing. Nataša Náprstková, PhD. 
Institute of Technology and Production Management, Jane Evangelista Purkyně University in Ústí nad Labem, Pateurova 7, 
400 01 Ústí nad Labem, Czech Republic 

Kaizen strategy is the most important Japanese management concept. Supporters of this by all means an interesting 
management philosophy consider it as a basis for achieving success by the company. The analyzed company X Stainless 
motivated by others companies market successes decided to deepen the knowledge of the Kaizen philosophy, which 
resulted in the implementation of this method of management in its ranks. The essence of Kaizen is to change ways of 
thinking and way of production management. Underlying this theory, there is the gradual but constant improvement of 
the status quo with the active involvement of every management employee and the rest of the company workers. Kaizen 
educates employees towards finding ways to better perform their duties. Performance of work is closely connected with 
the observance of standards and the introduction of small improvements in order to continue its improvement.  
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