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The Use of BOST Method as a Tool to Standardize Tks in Hot Dip Galvanizing Process Im-
provement

Piotr Sygut, Dorota Klimecka-Tatar, Manuela Ingaltianistaw Borkowski

Institute of Production Engineering, Faculty of Mgement, Czestochowa University of TechnologyAuhii Krajowej

19 B 42-200 Czestochova, Poland. E-mail: piotr.sygu@gmail.com, klimt@wip.pcz.pl, manuela@gazeta.pl
bork@zim.pcz.pl,

Standardization is the basis for improvement in thecompany. This allows for repeatability performanceof activ-
ities and thus the stability of the process. Thist@pter presents the standardization as part of Toy@a's production
system. Standardization is also one of the elemerggamined using the method BOST, because it was dder hot
dip galvanizing process improvement. The researchag carried out in one of the national companies prucing
steel products and providing services in the fieldf modern anti-corrosion protection, in particular hot-dip galva-
nizing.
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